[deas from the 7th World Urban Forum for Isiaél
mmmmm \/\/ritten by Israeli Participants of WUE/ m— 3%

#E_.:: ..h = —_— ‘ - - __ = E‘:‘I : . .
w Tl i.'i THE URBAN CLINIC T1"IAIK 17 R . \‘"-- ' ;"'f
- | G 3 D°5WIa NMAPN NYDINRA O L " o

'»-"’ v : b — |r I l The Hebrew University of Ierusaﬁm

S NETE MRS TVEE

e L, x




2 | GREETINGS FROM THE MINISTRY
1| GREETINGS FROM THE MINISTRY OF FOREIGN AFFAIRS OF CONSTRUCTION AND HOUSING 3 | ABOUT THE REPORT

- I L, r
" .7'.- ol nlrv -. [ L= i '.. \ |’ ‘_q_ Ny |

17 | PARTICIPATORY BUDGETING 23 | URBAN RESILIENCE

T .,
4 .."? I !_'.I e -
L .,

19 | EVALUATING NEEDS FOR INFORMAL SETTLEMENTS 25 | URBAN RESILIENCE AND CLIMATE CHANGE

S o I

21| LOCAL LEADERSHIP TRAINING 27 | THE URBAN PROTOCOL

31 | UN-HABITAT TOOLS AND STRATEGIES FOR PROMOTING URBANISM

34 | ABOUT US




Gil Haskel

Greetings,

As lsraeli Ambassador to Nairobi and Ambassador of UN-
HABITAT, | had the honor of representing lIsrael, for the second
time, at the World Urban Forum (WUF) in Medellin, Colombia.
At this conference, and at the conference two years prior in
Naples, ltaly, I was witness to an extremely professional and
enthusiastic Israeli delegation. It would be difficult to exaggerate
the importance of Israel’'s respectable and vast representation
at these conferences. The interdisciplinary composition of
the Israeli delegation, which brought together parties from all
facets of urban-related work, allowed us to present Israel’s true
nature to tens of thousands of participants: the achievements,
studies, and challenges that Israel addresses with professional,
rather than political, solutions. It was fascinating to see people
from all over the globe, including leaders of hostile countries,
overcoming their prejudice toward Israel and allowing
themselves to learn from our country’s experiences. It was
clear throughout the conference as it is throughout this report
that Israel can be proud of its urban achievements. | hope that
Israel will further expand its presence in future UN-HABITAT
conferences.

Wishing you a pleasant read,
Gil Haskel
Israeli Ambassador to Nairobi and to UN-HABITAT
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of Welfare and Social
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Greetings,

The Ministry of Construction and Housing (MOCH), an
official government partner of UN-HABITAT in Israel, has sent
representatives to World Urban Forums throughout the vyears.
UN-HABITAT evaluates urban prosperity using five measures -
production, infrastructure, quality of life, equity, and environmental
sustainability — and encourages governments and cities worldwide
to use these tools. The main topic of the conference, social
urbanism and equitable cities, was especially satisfying for me. With
my upcoming transfer to the Ministry of Welfare, | will be responsible
for implementing social considerations in planning processes on
national, regional and local levels. | will also represent the Ministry of
Welfare vis-a-vis various planning institutions.

MOCH, in cooperation with the Ministry of Foreign Affairs, and
together with the Urban Clinic at the Hebrew University of Jerusalem
and the Weitz Center for Development Studies, brought the largest
number of Israeli participants thus far to the World Urban Forum.
This delegation was as diverse as it was impressive; it included
Knesset members, representatives of local authorities, government
bodies, civil society and academia, and private planners. Despite the
distance from home, over 20 Israelis made their way to Colombia,
most of whom were self-financed.

At the conference, MOCH led a side event on urban resilience, and
took part in organizing other events led by the Israeli delegation.
The ministry financed, organized and managed the Israeli exhibition
booth, which allowed Israeli participants to exhibit their work, served
as a meeting point for the delegation, and attracted participants from
different countries to learn about Israel’s challenges and successes in
urban planning.

On behalf of the ministry, | wish to thank the Weitz Center for their
cooperation in organizing the side event and the exhibition booth.
Furthermore, | wish to thank the Ministry of Foreign Affairs, and
especially Gil Haskel, Israeli Ambassador to Nairobi, the outpost of UN-
HABITAT, who attended the conference and treated the delegation
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to a special feast. Many thanks, as well, to the Israeli Embassy in
Colombia, which introduced the delegation to Medellin's local
Jewish community who hosted the Israeli participants for a Shabbat
meal. Many thanks to the Urban Clinic for organizing the delegation,
for collaborating between the delegates, for making the conference
materials accessible, and, of course, for this impressive report.

| am full of hope that we will encourage other government
representatives — mayors and city engineers, Knesset members,
chairmen and legal advisors to local authorities — to participate in
future UN-HABITAT World Urban Forums. In 2016, HABITAT I will
take place in Quito, Ecuador, where UN-HABITAT will present its
updated agenda for sustainable and equitable urbanism. It is crucial
for Israel to learn cities across the globe, to exchange information, and
to implement higher standards for thriving urbanism. We hope for a
large Israeli delegation, an extensive exhibition booth, and increased
government involvement in the conference, which may in turn lead
to the development and shaping of new urban policies. | wish much
success to Netanel Lapidot, Director of the Strategic Planning and
Policy Division and Commissioner of Foreign Relations at MOCH,
who will continue the ministry's work in preparation for HABITAT 1.

We are delighted with the participants reports of a productive,
thought-provoking and inspirational event. Upon return to lsrael,
MOCH, together with the Institute for Local Government and the
Urban Clinic, organized a seminar at the Tel Aviv University where
150 attendees learned from insights and ideas proposed at the World
Urban Forum.

This report constitutes a continuation of the conference. It is a major
contribution to the learning process and to the lessons derived from
Medellin. The report provides a platform for deeper knowledge
through the links provided. This way, you, the reader, can delve into
those topics that are most interesting to you.

Wishing you a pleasant read,
Shulamith Gertel




Tal Alster

Tal Alster is the
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cities. Alster is interested
in alternative economic
models and questions of
distributive justice on an
urban level.

This report was written by Israelis who participated in the UN-
HABITAT World Urban Forum in Medellin, Colombia, in April
2014. The lsraeli participants were asked to suggest what
to include in the report based on their interests, on the city
Medellin, the conference, and especially the meeting point
between their experiences in Medellin and their work in Israel.
Fach topic includes a short description, an explanation of why it
Is important, and its relevance to Israel. The many links dispersed
throughout the report allow the reader to delve beyond what is
written here.

The journey to Colombia was characterized by the excitement
that the Israelis experienced from ideas and tools presented at
the conference. The delegates were especially excited to see
how other cities and countries have succeeded in channeling
their urban planning to address complex issues, such as
minimizing economic inequality or reducing environmental
threats. As editor of this report, | enjoyed and learned quite a
bit from the diverse, curious, and gracious group of delegates.
Working with the various fields chosen for the report exposed
me to a smorgasbord of fascinating issues, all of which
are relevant to my aspiration to promote values of equity,
community, and equality with the help of the city.

| hope that you, dear readers — planners, architects, professionals
from local and central government, and stakeholders in issues of
urbanism, sustainability or social justice — will find in this report
new and relevant ideas, useful tools, and perhaps even inspiration.

A digital copy of the report can be downloaded from the Urban
Clinic website.

Tal Alster
Coordinator of Housing and Renewal at the Urban Clinic
Report Editor



http://urbanclinic.huji.ac.il/
http://urbanclinic.huji.ac.il/
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In Medellin, my hunch was endorsed. Cities are at
the center of humanity’s crucial chaffé'hg 'the =
twenty-first century: the struggle for enwron

sustainability, economic development, and soci
The approach of social urbanism, according to which
urban development must first and foremost address the
city’s poor, was recognized throughout the hallsof the

conference as well as throughout the csgy S stree'fs
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UN-HABITAT is the main branch of the
UN for the promotion of housing and
urbanism worldwide. The organization,
founded in 1978, has undergone change
in recent years. While the organization
previously focused on issues of basic
shelter and urbanization in developing
countries, UN-HABITAT has expanded its
domain to include thriving urbanism in
wealthy and poor countries alike.

The World Urban Forum (WUF) is the
organization’s main event, taking place
biennially since 2002.

WUF/7  took place in Medellin,
Colombia, in April 2014. The title of the
conference was 'The Equitable City/,
a fitting title for the host city. Medellin
has developed an urban agenda it
calls  'Social Urbanism’, according
to which good urban development
IS just urban development; in other
words, investment in poor residents
and neighborhoods is seen not only
as an equitable gesture, but also as a
necessary and basic element required
for the development and prosperity of
the entire city.

The conference attracted over 22,000
visitors from 142 countries, including
139 mayors and 142 ministers. Hundreds
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of booths exhibited participating
countries,  cities, universities, and
leading organizations in fields like
urbanism, just development, and
urban sustainability. Israel, too, was
represented in the exhibition; its booth
Included posters and videos provided
by participating lIsraeli organizations.
The main events at the conference
were lectures, debates and workshops
led by experts from across the globe,
including lectures by Richard Florida
and Joseph Stiglitz, workshops with
heads of strategic planning units in the
municipalities of Singapore or Medellin,
and panels with mayors and ministers
of housing and urbanism. Over 20
participants from Israel attended the
forum in Medellin: academics, planners,
members of civil society, elected
officials, and representatives of local
government. The Israeli participants
organized three events at the forum.

Medellin offered attendees a first-hand
opportunity to learn about projects
that have been promoted there during
recent years. The open-house style
tours that took place explored the public
transport system, libraries, the green
belt, and municipal public housing
projects. The tours gave participants
a chance to meet those professionals
involved in planning, implementation,
and upkeep of Medellin's projects. Local
residents happily hosted visitors in their
homes and in the many restaurants,
pubs, markets, and parks that Medellin
has to offer.


http://unhabitat.org/
http://wuf7.unhabitat.org/

Most of the world's population today lives
in cities, and the world's urban population
will double over the next 50 years. The role
of cities is becoming increasingly central in
solving global challenges such as poverty,
iInequality, global warming and pollution,
cultural divides, women's and minority
rights, the aging population and its health.
Cities contribute to solving these problems
through community organizations, inter-
city networking, and other elements that
make the city a better place.

Density seems to be the most elementary
trait of urbanization and urbanism. The
challenge of density has economic,
environmental and social dimensions -
density done properly can contribute to a

city’s resilience, decrease its environmental
footprint, and improve mobility and equality.

Inequality, too, was discussed in great
depths at the forum. The increasing
Inequality among civilizations worldwide
(although, in South America, the opposite
trend is observed) is a crucial problem, seen
especially in highly densified urban areas,
where wealthy and poor alike share streets,
services and public space. Inequality in
the city is an expression of deeper political
and social problems. The capabilities that
Cities have to cope with inequality were
discussed throughout the forum; these
often inspiring capabilities were illustrated
by projects presented by various cities,
including Medellin itself.

Urban resilience, another topic that received
substantial attention, can be defined as
how prepared cities and their residents
are to respond to extreme environmental
and social situations. A broad consensus
has determined that resilience is reached
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by investing in a combination of physical
and economic infrastructure, alongside
community and other social elements.
Integrative  planning, which sees the
city as a complex, multidisciplinary
system (comprised of economic activity,
infrastructure, design and architecture, legal
relations, social norms, arts and culture,
environment, and education), seems
to be the only solution for cities; it is no
longer possible to relate independently
to the different fields. A city must strive
to connect various groups that operate
within its boundaries, such the municipality,
central government, business sector, civil
society, and residents, with professionals,
such as architects, economists, urban
and transportation planners, community
workers, educators, park managers, and
legal experts, in order to create coherent,
long-term plans. This integral approach
appears to be the most promising possibility
for implementing UN-HABITAT's vision of
thriving and accessible cities.







Author
Dr. Zvi Weinstein

Dr. Zvi Weinstein

has been working for

the Department of
Neighborhood Renewal
at the Ministry of
Construction and Housing
since its foundation in
1978. He holds a PhD

in urban renewal, MA

in urban planning and
another MA in public
policy. He has been
involved in numerous
social welfare and
housing projects including
neighborhood renewal
projects in Tel Aviv-Jaffa,
programs for youth at risk,
and public participation
projects. Zvi writes
frequently for Israeli and
International media.

Medellin's urban renewal policy aims first
and foremost to benefit its poor residents.
This  policy, called ‘Social Urbanism,
includes five main fields: housing,
transportation, economic  opportunity,
public buildings, and civic involvement.
Medellin has implemented a plan to
recognize informal housing, regularize
the legal status of the buildings, and
renovate them. The city has erected several
gondolas, connecting the poorer exterior
neighborhoods  with  the  downtown
valley, as well as an outdoor escalator in
one of the slums, making the extremely
steep hillside neighborhood accessible.
Medellin creates economic opportunity by
employing its own residents in its renewal
projects, by offering professional training
programs related to urban renewal, and
by encouraging businesses near newly
established centers. Many of Medellin's
public buildings - dozens of libraries,
sports fields, parks and universities — have
been placed in poorer neighborhoods
In order to encourage residents to make
use of their facilities. By actively including
residents in planning, implementation, and
management of physical projects, civic
involvement has become an integral part of
Medellin's development. The combination
of these five elements constitutes Medellin's
approach to its poor, and to urban renewal
In general.

Medellin's urban renewal has improved
slums and created physical and social
assets for its weaker population.
Residents benefit from the new services
and enjoy feelings of identity and pride
associated with their city's success.
The city's stronger population benefits
from drastically reduced homicide rates
and drug activity, from an expanded
work force, from new cultural and
entertainment hubs, and from an influx
of tourism.
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There is no national plan to identify
poor neighborhoods in Israel. There
is no plan to provide holistic solutions
for housing, transportation, economic
opportunity,  public  buildings, and
civic involvement as one entity. Urban
renewal plans and TAMA 38 focus on
adding housing units, but do not include
any elements of civic empowerment.
When Israeli municipalities contemplate
transportation planning or new locations
for public institutions, they do not
necessarily consider regeneration of
poorer neighborhoods as a factor in their
decisions. Cities in Israel can learn much
from Medellin about how to develop
plans that improve poverty-stricken
neighborhoods by considering the five
fields mentioned here, and by ensuring
that residents are involved in planning,
implementation, and management of
projects.



https://www.lincolninst.edu/pubs/dl/2215_1582_Regenerating_Americas_Legacy_Cities.pdf
http://www.citiescentre.utoronto.ca/Assets/Cities+Centre+2013+Digital+Assets/Cities+Centre/Cities+Centre+Digital+Assets/Kathryn/grahammprez2rev.pdf
http://architectureindevelopment.org/news.php?id=49
http://architectureindevelopment.org/news.php?id=49
http://www.theguardian.com/world/2013/jul/31/medellin-colombia-fast-track-slums-escalators
http://www.tandfonline.com/doi/pdf/10.1080/13604813.2011.609007
http://www.tandfonline.com/doi/pdf/10.1080/13604813.2011.609007
http://www.moch.gov.il/shikum_vehitchadshut/hitchadshut_ironit/Pages/hitchadshut_ironit.aspx
http://www.moch.gov.il/shikum_vehitchadshut/hitchadshut_ironit/Pages/hitchadshut_ironit.aspx
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Medellins tremendous change over the
past decade is rooted in the city’s planning
strateqy. The planning strategy  brings
together interventions in housing, public
space, mobility, employment, and education.
Three municipal companies are involved
in  Medellin's projects: EDU coordinates
urban  development, EPM  coordinates
physical infrastructure, and Inder coordinates
community  development, sports  and
culture. The companies cooperate socially by
ensuring that residents are actively involved
in each phase of the project, from identifying
problems and opportunities to developing
and approving the project. They ensure
extensive institutional  coordinationamong
municipal departments (welfare, education,
infrastructure, ~ economic  development
and community development), as well
as members of the private sector, civil
society, national and international agencies,
community organizations and academia.
They also coordinate (3) physical elements,
including building and improving public
space, housing, public buildings, and parks for
the benefit of residents and the environment..
Urban planning in Medellin has its roots in
this cooperation since the 1970's, when the
monthly forum "Proantioquia’ was established.
Proantioquia is a think-tank for urban
development for Medellin and its surrounding
region, connecting representatives  from
regional and local government, academia
and the private sector.

Integrated planning provided Medellin with
the tools needed to initiate fundamental
change in its complex urban tapestry, and
to transform the city from Colombia’s
capital of crime and drug activity to a
developing and creative city that now
instills in its residents a feeling of belonging
and pride. Creating change and renewal is
a challenge for any city, especially for one
with Medellin's levels of poverty, violent
crime, and feelings of estrangement
among its citizens. In response to this
complex situation, frameworks were
established to incorporate the "hard’ and
'soft’ aspects of the city (infrastructure,
public space, housing, personal security,
and feelings of value and belonging) and
to spark the cooperation and trust required
for success. Medellin sees development
a holistic, cooperative ideal, relating to
the city and its citizens as one indivisible
entity. This approach is highlighted by
the difference between place-design and
place-making. It directs all stakeholders
to work together towards a common
purpose: thriving and equitable urban
development. Click here to read more
about the difference between the
American and British models for urban
community revitalization.
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In recent years, it has become clear that
Israel is in need of a more extensive
urban toolset. Medellin's integral planning
framework offers a glimpse into a new
paradigm. Medellin points to a shift from
a real-estate and market-based approach
to a holistic one, based on social urbanism

and cooperation. Despite  extremely
high crime rates, Medelln managed
to  promote  progressive  planning.

Israel could benefit from a similar
platftormCommunity social workers, on
behalf of the municipality, could help
residents cope with implications of urban
renewal projects, transportation projects,
or the new neighborhood being built next
door. Cooperation between municipal
companies in Medellin throughout the
planning, implementation, management
and monitoring phases of each project
ought to be a source of inspiration for us.



http://www.edu.gov.co/index.php/visitors/edu.html
http://www.epm.com.co/site/investors/GeneralInformation/Aboutus.aspx
http://proantioquia.org.co/web/index.php/about-proantioquia
http://www.pps.org/reference/is-your-city-design-centered-or-place-centered/
http://www.pps.org/reference/is-your-city-design-centered-or-place-centered/
http://www.urban.org/UploadedPDF/411826_community_revitalization_US_UK.pdf

The escalator project (cover
photo), costing $5.5 million,
connects 12,000 residents
living in the poorest and
most violent neighborhood
to  public transportation
for the first time. This
project has transformed the
neighbornood  completely
(click here for a selection of
photographs). The escalator,
built on a steep slope laden
with informal housing, grants
an effortless alternative to
what would be 35/ steps.
This  project exemplifies
how integral planning can
Inject additional physical and
social significance into what
would initially seem to be a
straightforward infrastructure
project.
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The escalator in Comuna 13 is part of a grander urban strategy to Local youth act as attendants and security guards around the escalator. The
provide accessibility for all its marginalized residents. The photograph group of attendants also organizes activities for children. This group has
above shows a gondola car that connects the mountainous areas to become an attractive alternative for youth who would otherwise have been
the subway located in the valley. involved in gang activity.

The escalator provides substantially more than an accessible alternative At the top of the escalator, there was once a narrow, winding and
to the steep concrete steps that they replaced (right); they created new neglected concrete path; now, instead, there are public buildings, a wide
and upgraded public space on multiple levels (left). promenade (cover photo), and play areas for children.


http://citiscope.org/story/2014/medellin-made-urban-escalators-famous-have-they-had-any-impact
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Another example of integral
planning in  Medellin s
the city’'s library parks.
Approximately ten of these
make information accessible
to the weaker population
lving in  the  outskirts
of the city. Just like the
escalator, these libraries are
much more than libraries,
In accordance with the
integral planning strategy,
the libraries are sources of
widespread physical and
social impact.

The library is situated between neighborhoods, creating a safe space The library offers activities and classes, a computer room, a homework
and meeting place where gang activity once hindered movement and center, professional training courses, a safe place to hang out for girls and
interaction between neighborhoods. boys, music concerts, art exhibits, and sports activities organized by Inder.

Sonfa Elena
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The libraries are part of Medellin's urban strategy to provide marginalized  The libraries are physically impressive, and are located next to metro
residents access to the city, both by enabling them to travel to the inner  and gondola stations. This allows residents and tourists to arrive easily.
city and by providing services in outlying neighborhoods. The above Above: one of the libraries and its adjacent gondola line.

photo shows locations of UVAs — centers for sport and culture.


http://www.inder.gov.co/
http://www.edu.gov.co/index.php/proyectos/unidades-de-vida-articulada.html
http://www.psmag.com/magazines/news-and-options/library-parks-bring-community-to-colombia-39915/
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One of three municipal companies
in  Medellin, EPM is engaged in
infrastructure development, raising funds
from both public and private sectors.
The company's profits are invested in
social projects related to public space,
education  programs and  cultural
centers. EPM works as a Public-Private
Partnership, aiming to involve the private
business sector in urban development.
This approach ensures that both the
municipality and the developer profit
from their collaborative projects, and
that each side utilizes its advantages: the
developer often builds and manages
the project, while the public sector will
supervise the development or be granted
ownership of the project upon its
completion. Medellin's collaboration with
international technological companies
has nurtured a team of technological
experts among the city's locals, and
supports the infrastructural work that
EPM develops.

Having multiple sources of financing for
urban projects requires multi-sectoral
cooperation and the recruit of various
parties that hold an interest in the
success of a given project. Furthermore,
cooperation with the private sector and
establisnment of municipal companies
increases  the  available  funding,
allowing an array of social goals to be
actualized. With that, these collaborations
sometimes  require  reallocation  of
municipal funds in order for the city to
fulfill its obligations vis-a-vis the private
sector. Click here to access the Lincoln
Institute’s report on financing cities.
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Many of Israel's larger cities have
municipal  development  companies,
and some of these companies address
economic development. These
companies perform tasks that the
municipality itself is unable or unwilling to
perform. The profits that these municipal
companies  generate  are  usually
channeled toward their future projects.
In Medellin, on the other hand, profits are
used to address the city's social issues,
this ought to be an objective for local
government in Israel, too.



http://www.epm.com.co/site/english/home/aboutepm/relationshipwiththemunicipality.aspx
http://www.fundacionepm.org.co/site/index.php?option=com_content&view=article&id=107&Itemid=75
http://www.fundacionepm.org.co/site/index.php?option=com_content&view=article&id=107&Itemid=75
http://ppp.worldbank.org/public-private-partnership/overview
http://ppp.worldbank.org/public-private-partnership/overview
http://www.tholons.com/nl_pdf/Tholons_Medellin_Whitepaper2011.pdf
http://www.tholons.com/nl_pdf/Tholons_Medellin_Whitepaper2011.pdf
https://www.lincolninst.edu/pubs/dl/2389_1731_Governing_and_Financing_Cities_web.pdf
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The Placemaking approach sees public
space as a meeting point — an opportunity
to bulld community, urban resilience,
and social capital by ensuring that the
space is inviting and lively. Placemaking
brings together stakeholders involved in
transportation, environment, sport, music,
culture, design, and maintenance. It induces
collaboration in  design, management,
and maintenance of public spaces such
as parks, beaches, and farmers’ markets.
The first step in Placemaking is to identify
the ways by which different populations
use a given space at different hours of the
day, and at different points of time. The
approach to public space in Medellin
is a fascinating example of how to plan
multi-use space that provides a platform
for mobility, recess, cultural activities,
youth or adult activities, concerts, sport,
and more. In Medellin, these spaces also
act as a physical expression of the mutual
relationship between the municipality and
the city's residents, exhibiting both the
municipality’s sense of responsibility toward
its residents as well as a sense of belonging
and responsibility among residents toward
their neighborhoods and the entire city.

MIT's collaborative work with PPS exhibits
how quality public space provides a
feeling of belonging and urban identity,
contributes to economic growth and
social empowerment, and minimizes
harmful activities such as crime, pollution
and alienation. UN-HABITAT and PPS
have joined forces in order to promote
the Placemaking approach in the
developing and developed world.

<> R

Placemaking is especially important for
diverse lIsraeli cities, which are home to
Jews and Arabs, religious and secular,
a range of socioeconomic levels, and
diverse cultures and communities. The
Mahane Yehuda market in Jerusalem
and the port in Jaffa are examples of
now, in some lsraeli cities, community
has been incorporated in planning,
management, and maintenance of public
space. This involvement is crucial for
the long-term success of such projects.
The combination of multidisciplinary
collaboration and functioning municipal
companies will contribute to the
instillation of Placemaking in lsrael’s
approach to urbanism.



http://www.pps.org/reference/what_is_placemaking/
http://www.pbs.org/wnet/need-to-know/culture/the-remaking-of-medellin/881/
http://dusp.mit.edu/cdd/project/placemaking
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WHAT IS IT?

In participatory budgeting, residents are
granted the authority to decide how to
spend parts of the municipal budget.
Over the course of several months,
residents discuss development plans
for their neighborhoods. Residents
vote on development plans that are
funded in part by the municipal budget.
Development can be physical, as in
the renovation of old folks" homes in
Manhattan; social, as in the job training
program for youth in London; or cultural,
as in the funding of local bands in
Medellin. The participatory process s
repeated each year, so that the trust built
among residents, and between residents
and the municipality, is strengthened
over time. In Medellin, approximately 6%
of the municipal budget is transferred
directly to the residents, who discuss how
their neighborhoods will use the funds.
Participatory budgeting has become
popular across the globe over the past 15
years, and today it is implemented in over
1,500 cities - large and small, developed
and developing, in Africa and in the
United States — as a tool for democratic
empowerment and distributional justice.

WHY IS IT IMPORTANT?

The World Bank considers participatory
budgeting to be a central mechanism of
just urban development in the developing
world. In developed cities, participatory
budgeting comes side by side with
participatory democracy, and improves
trust and transparency. In most places,
participatory budgeting is progressive:
poorer neighborhoods receive greater
funds. This way, participatory budgeting
is, iIndeed, a generator of distributional
justice on a municipal level. Click
here to see the UN-HABITAT guide to
participatory budgeting.

<> R

HOW IS IT RELEVANT
T0 ISRAEL?

The Tel Aviv. municipality  has
implemented a project that resembles
participatory budgeting, which allows
residents to choose from a selection of
street furniture or park equipment for their
neighborhoods. In Jerusalem, elected
representatives at community councils
decide how to allocate resources for the
council's activities. During past urban
renewal projects, local representatives
have participated in relatively extensive
funding decisions. But can Israeli cities
become more daring? Can they allow
residents to formulate their own lists
of projects, and open these lists to
a neighborhood vote? Participatory
budgeting is not limited to big, strong
Cities; even crime-ridden cities with deep
social rifts in Africa and South America
have successfully adopted participatory
budgeting as their approach.



http://www.participatorybudgeting.org/
http://www.npr.org/2011/04/20/135152789/participatory-budgeting-is-music-to-medellin-s-poor
http://www.npr.org/2011/04/20/135152789/participatory-budgeting-is-music-to-medellin-s-poor
http://www.bartlett.ucl.ac.uk/dpu/publications/dpu/latest/publications/dpu-working-papers/WP151.pdf
http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTSOCIALDEVELOPMENT/EXTPCENG/0,,contentMDK:20509380~pagePK:148956~piPK:216618~theSitePK:410306,00.html
http://www.internationalbudget.org/themes/PB/72QuestionsaboutPB.pdf
http://www.internationalbudget.org/themes/PB/72QuestionsaboutPB.pdf
http://www.tel-aviv.gov.il/Tolive/Community/Pages/ImprovingFacilities.aspx?tm=2&sm=28&side=455
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WHAT IS IT?

The 'Compass developed at the
University — of  Buenos Aires  and
implemented in four  continents,
evaluates informal settlements Through
a system of four indices. The first and
most complex index relates to social
and civil rights. This index includes 20
subsets, including security of housing
(tenant  protection  from  eviction),
water supply and Internet connection,
cleanliness of streets, accessibility and
maintenance of open spaces, pedestrian
safety (functioning streets and sidewalks),
and tolerance of various ethnic and
social groups. The second index relates
to levels of social organization, relating,
among other things, to the number
of community organizations and their
strength, the level of public involvement
in education, and whether financial
incentives are offered to strengthen
community organization. The third
index measures the quality of public
works and services, and their influence
on the local community. The final index
considers  regulation, including the
quality of building guidelines and their
enforcement.

WHY IS IT IMPORTANT?

The 'Compass’ is an effective and accurate
tool in planning the improvement of informal
built areas. Within two days, the '‘Compass
can bring residents and officials to work
together in order to assess the current state
of their neighborhood, and to prioritize
the various possibilities for intervention.
The questions posed by the '‘Compass
collect local knowledge from residents and
professional knowledge from officials. Ranking
each item clarifies what is lacking in a given
neighborhood, and can pinpoint which existing
institutions or laws most benefit residents.

THE COMPASS
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HOW IS IT RELEVANT
T0 ISRAEL?

The ‘Compass’ can be used to map existing
situations and to prioritize the needs of poor
or unrecognized neighborhoods (such as
in Lod or Acre), and of informal Bedouin
settlements in the Negev and Galilee. As
of yet, Israel does not have a national plan
for the renewal of poor neighborhoods;
therefore, this tool would be useful mainly
on a local level, for municipalities, regional
councils, and civil society organizations.
The Urban Clinic hopes to invite the
developer of the ‘Compass, Dr. Fernando
Mario, to present it in Israel.

A Human rights
fulfillment

100 4

= Right to Land and Housing
= |nfrastructure
Equipment
— Accessibility
= Sustainability
= Subtotal
= Jotal

Regultory
framework

Public work
and services

Social
Y  organization



http://www.slideshare.net/ygeva/the-compass-38681581
https://www.youtube.com/watch?v=MjlcTWVxP8U
https://www.youtube.com/watch?v=MjlcTWVxP8U
http://www.participlan.blogspot.com.ar/
http://www.participlan.blogspot.com.ar/
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WHAT IS IT?

Programs for local leadership training,
like those offered at the Mandel Center
for Leadership in the Negev in Israel,
are designed to generate change
through people. These programs guide
participants to formulate certain values
in relation to space, and specifically
in relation to their cities or regions.
Leadership training grants tools for

project management, working with
decision makers, and cooperation
with civil society organizations,

academic institutes, local authorities
and  government  ministries.  This
approach aims to promote effective
local leadership that will initiate positive
change in the Negev and Galilee.

WHY IS IT IMPORTANT?

In 1997 UN-HABITAT created a network of
local leadership in order to connect locals
and local initiatives worldwide. In a number
of its publications, UN-HABITAT stresses the
importance of community leadership as a
condition for the success of local initiatives.
Indeed, the significance of social and
economic local activity — small businesses,
transportation initiatives, and community
organizations — has been long recognized.
Programs for leadership training help to
foster involvement and concern among
residents and to create projects that are
more suited to community needs.

<> R

HOW IS IT RELEVANT
T0 ISRAEL?

Bottom-Up movements are especially
relevant for Israel, a society characterized
by multiculturalism and social rifts. Local
initiatives can encourage the public
sector by offering additional resources
and by better clarifying local needs,
thus leading to long-term partnerships
between local organizations and local
government. The Mandel Center for
Leadership offers programs for local
leadership in a number of settlements in
the Negev and, recently, in the north.

Gymboree in Ofakim, established by the Ofakima organization led by Daniel Uri, member of the city council



http://www.mcln.org.il/english/Pages/HomePage.aspx
http://www.mcln.org.il/english/Pages/HomePage.aspx
http://ww2.unhabitat.org/programmes/bestpractices/
http://ww2.unhabitat.org/programmes/bestpractices/
http://unhabitat.org/participation-in-practice-nabeel-hamdi-oxford-brookes-university/
http://b.3cdn.net/nefoundation/d00618f443fda5d6bd_e6m6ib1n8.pdf
http://b.3cdn.net/nefoundation/d00618f443fda5d6bd_e6m6ib1n8.pdf
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WHAT IS IT?

A resilient city knows how to respond to
rapid changes, whether they stem from
the composition of the city’s population,
from the climate, or from external threats
on the city's economy or society. Urban
resilience is measured by the ability of
residents to cope with change, both
as individuals and as communities. In
evaluating community resilience, stable
social formations are no less important
than physical durability during times of
crisis. Therefore, maintaining community
resources is crucial in order for a city
or community to become resilient.
Cities can cultivate their resilience
by expanding their energy sources,
encouraging local production, using
Big Data, strengthening social capital,
and maintaining a knowledgeable and
flexible planning system.

WHY IS IT IMPORTANT?

Urban resilience has recently become an
urgent matter, discussed in great depths,
especially due to global warming and
its associated climatic  challenges.
Alongside the rising importance of
environmental resilience, it has become
clear that social phenomenon are at
times no less challenging; therefore, the
concept of resilience has been expanded
to include an array of challenges. For
example, in its 100 Resilient Cities’
project, the Rockefeller Foundation
appointed a 'resilience official’ to each
city, responsible for  coordination
between various stakeholders from
various fields: transportation, education,
environment, infrastructure, security and
health. A resilient urban system is also
able to respond to less dramatic trends;
for example, a city might take advantage
of a decreased birth rate and utilize
empty kindergartens for other public
uses, or respond to increasing gasoline
prices by investing in local production.
Cities that know how to adjust to a
changing reality provide their residents
with a higher quality of life and prepare
them well for the future.

<> R

HOW IS IT RELEVANT
T0 ISRAEL?

Israel faces various dangers of climate
change: rising sea levels, earthquakes,
heat waves, and snowstorms in its
mountainous areas. In addition, Israel is
located in a geopolitically unstable region
and faces frequent wars. Furthermore,
economic and social rifts in Israeli society
make the country more vulnerable to
social crises. Resilience on an urban
level could help build urban knowledge
bases, and perhaps lead to an lIsraeli
edition of the ‘State of the Cities' report
that has been published thus far in a
number of countries. An analysis of the
state of Israeli cities would contribute to
identifying vulnerable areas, and working
towards their improvement. Therefore,
this approach ought to be implemented
on all levels of urban planning, from local
plans to strategic planning visions.



http://www.sustainablecities2013.com/images/uploads/documents/SC_2013.pdf
http://unhabitat.org/initiatives-programmes/city-resilience-profiling-programme/
http://irevolution.net/2013/01/11/disaster-resilience-2-0/
http://www.100resilientcities.org/
https://www.scribd.com/doc/214430463/MAS-NYC-Presents-Ideas-for-New-York-s-New-Leadership
http://sustainabledevelopment.un.org/content/documents/745habitat.pdf
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WHAT IS IT?

Global warming and glacial melting have
caused a rise in sea levels (click here to
see a graphic illustration of recent trends).
This phenomenon endangers shoreline
regions that find themselves increasingly
vulnerable to flooding. Each city must
develop a unique strategy according
to local scenarios of rising water levels.
There are two complimentary city-level
strategies in response to rising water
levels: the first is adaptation to rising
levels by locally utilizing technological
advancements and education; the
second is a more broad approach,
according to which all cities, including
those located on the shoreline, reduce
their impact on global warming. For
example, C40 is a coalition of cities that
cope with global warming together by
investing in new technologies, such as
electric busses, together. Global warming
occurs mainly due to urban activity;
therefore, cities have enormous potential
to reduce carbon omissions.

WHY IS IT IMPORTANT?

Shoreline cities are prone to extreme
economic damages as a result of rising
sea levels. This demands shoreline
cities to be leaders in the environmental
agenda to reduce global warming by
investing in green construction, public
transport, public education campaigns
for energy saving, and cooperation in
Improving roads.
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HOW IS IT RELEVANT
T0 ISRAEL?

There are 20 local authorities on Israel’s
shoreline, 12 of which are cities. The
potential damages of rising sea levels are
severe, though expected to occur only
in the distant future. Israeli cities must
adopt technologies that reduce global
warming and develop strategic planning
approaches that consider rising sea
levels. These cities can also consult with
existing networks, or learn from projects
such as Mare Nostrum, a European
Union initiative for the protection
of Mediterranean beach cities. By
networking, more established cities, such
as Tel Aviv and Herzliya, could transfer
tools and information to less established
local authorities. The Institute for Local
Government plans to hold a conference
for lIsraeli shoreline cities in order to
create this crucial network.



http://ipcc-wg2.gov/AR5/images/uploads/WG2AR5_SPM_FINAL.pdf
http://www.theguardian.com/environment/interactive/2013/sep/26/ipcc-climate-change-figures-then-and-now-interactive
http://coast.noaa.gov/digitalcoast/sites/default/files/files/1366306106/slcscenarios.pdf?redirect=301ocm
http://www.c40.org/
http://www.c40.org/blog_posts/c40-voices-kathryn-urquhart-lev-network-manager-introduces-the-c40-low-emission-vehicle-lev-network
http://www.100resilientcities.org/blog/entry/climate-data-initiative-and-resilient-cities
http://marenostrumproject.eu/
http://socsci.tau.ac.il/ILG/
http://socsci.tau.ac.il/ILG/
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WHAT IS IT?

The City Protocol offers a standard
scheme for cities to collect and present
data. The Protocol defines itself as a
global community of municipalities,
private companies, social organizations
and academia, including cities like
Barcelona, Amsterdam, Paris, Buenos
Aires, Quito, New York and San Francisco,
companies such as Sisco, Citygroup, |PM
and Microsoft, academic institutes such as
MIT, LSE, and the University of Catalonia,
and organizations like ICLEI, ICOMOS,
Metropolis and the Barcelona Exhibition
Center. One of the main tools utilized
by the Urban Protocol is the flowchart,
which explains how to compare cities
according to three elements: structure,
information, and society.

WHY IS IT IMPORTANT?

The City Protocol suggests how to analyze
urban processes and propose informed
solutions that will bring positive change.
The Protocol is made to accelerate inter-
city learning and to increase cooperation
among parties involved in order to build
better cities. The Protocol cultivates
information about various projects and
policies and offers learning opportunities
from success stories.

SIPULIE 4 REHIT

City 4
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HOW IS IT RELEVANT
T0 ISRAEL?

In Israel, there is no uniform approach
to comparing or evaluating cities,
whether locally or internationally. Such
an approach, however, would allow
municipalities and other stakeholders to
learn from each other more effectively.
Israeli cities could join the City Protocol
community, contribute  from  their
experiences, and Dbenefit from the

Protocol’s output.
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WHAT IS IT?

Medellin's Green Belt, an investment
of billions, is a central element of the
city's vision. The belt has a number
of complimentary purposes. Firstly, in
order to prevent urban sprawl, the parks
surround areas of informal housing,
which tend to expand haphazardly on
steep, dangerous hillsides. In addition, the
parks bring together communities and
residents from different neighborhoods
and backgrounds. Parks throughout the
city, too, act as green belts, enveloping
the city, acting as green lungs and
maintaining biodiversity, heritage, and
scenery, elements that are especially
crucial for residents of the outskirts of
Medellin. The parks are also a source
of employment for hundreds of
residents from adjacent neighborhoods,
empowering the residents and improving
their economic situations. Community
gardens are dispersed throughout the
green belt, acting as yet another source
of iIncome and community, as residents
grow and sell produce. Finally, the parks
incorporate employment training centers,
environmental centers, and centers for
local leadership training, and they instill a
source of local identity and pride.

WHY IS IT IMPORTANT?

The green belt in Medellin is part of a
greater effort to improve the city’'s poor
neighborhoods (comunas), which are
located in the outskirts of the city and
contain a high percentage of informal
housing. Residents were Invited to
take part of the planning, building, and
management of the project, as part of the
city's approach of public participation and
community empowerment.

Beer Sheba Valley Park

<> R

HOW IS IT RELEVANT
T0 ISRAEL?

Metropolitan and regional parks and green
belts are considered to be highly important
in Israel, both in the prevention of sprawl
and in creating meeting places for different
communities. The Beer Sheba Valley Park
is an excellent example; the park received
funding from the government and from
the JNF, and acts as a meeting place for
Bedouin and Jewish populations from the
city and its surrounding region. Medellin's
model for city parks and green belts as
generators of employment and education
ought to inspire Israel to include similar
elements when planning its metropolitan
and regional parks.



http://medellin.ecocitizenworldmap.org/metropolitan-greenbelt/
http://nextcity.org/daily/entry/a-barrier-of-parkland-aims-to-wall-off-sprawl-in-medellin
http://www.ruaf.org/ruaf_bieb/upload/3284.pdf
http://www.treehugger.com/urban-design/medellin-build-massive-46-miles-urban-park-surrounding-city.html
http://www.treehugger.com/urban-design/medellin-build-massive-46-miles-urban-park-surrounding-city.html
http://www.arch.columbia.edu/files/gsapp/imceshared/cce2119/UPSTUDIO_IRAZABAL_SP13.pdf
http://www.kkl.org.il/files/files/planning/metropolitan_two.pdf
http://www.kkl.org.il/forestsearch/beer_sheba_park.aspx
http://www.kkl.org.il/forestsearch/beer_sheba_park.aspx
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UN-HABITAT recommends that countries
establish a National Urban Task Force to
examine existing policies, trends, and tools,
and to propose improved or additional policies
and mechanisms for implementation. UN-
HABITAT offers guidelines to establish this task
force, which recommend that the group be
comprised of representatives from national and
local government, professionals, academics,
members of civil society and the private sector.
The British Urban Task Force is a successful
model; the vision behind it was based on
principles of excellent design, social resilience,
and environmental responsibility, within  a
feasible legal and economic framework.
(While the book is highly recommended, the
follow-up report can be downloaded here)
The British group formulated approximately
100 recommendations that were accepted
by government, and led to widespread urban
prosperity in England.

Social Equity and
Inclusion Index

= \ienna
= Mexico City Environmental
Johannesburg Quality Index

Every two vyears, and most recently in
2012, UN-Habitat publishes a report
on the state of cities. These reports
include international evaluations and
Best Practices. Certain countries, such as
Australia, evaluate their cities in their own
independent national reports. The method
proposed by UN-HABITAT ranks cities
according to five indexes, which enable
cities to examine their strengths and
weaknesses. In preparation for HABITAT I
in 2016, UN-HABITAT offers guidance to
member countries to prepare periodical
reports on the state of their cities. In Israel,
the Ministry of Construction and Housing
has been instated for this purpose.

Production Index

Quiality of
Life Index

05 Infrastructure

Index

1.0
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Professional training is often field-specific,
such as academic programs for civil
engineers or special training in urbanism
that UN-HABITAT offers decision makers
In the public sector. However, training
courses can also focus on a topic, such
as Placemaking, and can be offered
to participants  from various  sectors,
including decision makers, professionals,
members of civil society and academia,
and representatives of the business sector.
For example, England and France have
developed national training programs
for urbanism, while the European Union
research branch offers a variety of tools
for urban development. In Israel, there
are a number of frameworks for group
training in urban renewal — city engineers
and elected officials 77? Merhav's Institute
of Mayors together with the Ministry of
Environmental Protection, and courses for
private entrepreneurs. It would be advisable
to establish a national initiative that would
lead multi-sector training programs and
develop tools for urbanism and urban
renewal in Israel.



http://www.amazon.co.uk/Towards-Urban-Renaissance-Task-Force/dp/185112165X
http://www.usp.br/fau/cursos/graduacao/arq_urbanismo/disciplinas/aut0221/Material_de_Apoio/Apoio_dos_Seminarios/Urban_Task_Force_Report.pdf
http://mirror.unhabitat.org/pmss/listItemDetails.aspx?publicationID=3387
http://mirror.unhabitat.org/pmss/listItemDetails.aspx?publicationID=3387
http://www.infrastructure.gov.au/infrastructure/pab/soac/
http://www.infrastructure.gov.au/infrastructure/pab/soac/
http://unhabitat.org/habitat-iii/
http://mirror.unhabitat.org/pmss/listItemDetails.aspx?publicationID=3385
http://www.pps.org/wp-content/uploads/2012/09/PPS-Placemaking-and-the-Future-of-Cities.pdf
http://www.academyofurbanism.org.uk/
http://www.anru.fr/
http://urbact.eu/
http://urbact.eu/

33

UN-HABITAT encourages countries to
create their own local version of WUF,
or, in other words, a national conference
for urbanism. This type of conference
would be an opportunity for cities and
various organizations to present their
experiences, Best Practices, challenges,
and tools through exhibitions, lectures,
and workshops. The conference would
also include prizes for outstanding
projects in urbanism, as well as tours
and events throughout the host city. In
addition, the conference would offer
an opportunity to connect to similar
initiatives worldwide, such as World City
Day or the World Urban Forum. Existing
conferences in Israel generally cater to a
single sector, such as the one organized
by the Institute of Local Government, or
to one profession, such as conferences
for architects or wurban planners. A
multidisciplinary, multi-sector conference
has not yet been established in Israel,
such a conference would represent
all denominations of lsraeli society by
bringing together Knesset members,
mayors, city engineers, directors of
departments of welfare, private planners,
community organizations, or community
task forces.

A successful pilot project can be
a significant  learning  experience,
embodying  necessary  changes In
priorities, budgeting, and perspective.
Pilot projects are characterized by strong
cooperation between central government
and local authorities, by a designated
budget, and by flexible requlation. It is
important to implement these projects
INn accessible areas in order to promote
maximum  exposure.  Pilot  projects
should be accompanied by continuous
examination and evaluation, and should
be financed such that they can be utilized
for professional training.
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In a country like Israel, where the ideal
has been a private home with a yard
and adjacent parking, a fundamental
adjustment of awareness Iis necessary
in order to promote urbanism and
densification. Vancouver, for example,
led a campaign called EcoDensity, which
associated tall buildings and city living
with quality open spaces and comfort.
Some examples of public campaigns in
Israel are those that have aimed to reduce
injuries caused by traffic accidents, to
prevent picking wild flowers, or to ensure
that the elderly would be offered a seat
on public transportation. The success of
these can inspire and teach Israel to build
a similar campaign for urbanism. As part
of its campaign, “I'm a City Changer” UN-
HABITAT has prepared a variety of materials,
which can be utilized in Israel and adapted
to local culture and conditions.



https://www.civicinfo.bc.ca/practices_innovations/eco_density_initiative--vancouver--2009.pdf
http://imacitychanger.unhabitat.org/about/resources/
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The Urban Clinic at the Hebrew University is an academic unit
that works to integrate social considerations in urban planning,
and to create thriving urban spaces in Israel. The Clinic acts to
promote justice and equality, a stronger sense of community,
and the multiculturalism that already exists in Israeli cities, while
focusing especially on housing and urban renewal. The Clinic
works in cooperation with decision makers in central and local
government, with students and academics, and with community
organizations in order to promote projects, training programs,
research, and courses relating to planning and urbanism.

The Ministry of Construction and Housing is responsible for
initiating and implementing government policy for providing
and building shelter. According to the ministry’s website, its
activities aim to create the conditions that will ensure that the
entire population has access to suitable housing solutions at
affordable costs, by focusing especially on the country’s weaker
populations. The ministry is Israel’s official representative to UN-
HABITAT.

[}
. jalblisbal D"M2YN OY0N2INN

The Hebrew University of Jerusalem
THIEAN M3 an TS

<> R

graphic design: ayeletraziel.com


http://ayeletraziel.com
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